Dryden Caroline Drifters

Snowmobile Club

Minutes

September 03, 2008 – Dryden VFW

7:40pm Meeting called to order by club president John Carson - No other officers were present.

John Carson brought up the topic of the open position of club Secretary.  This position needs to be filled ASAP.  Don Mix suggested that he knew of someone who had offered to take on this important task.  Don said he would double check and request that person be present at the October 1st meeting for a special election.  All new officers assume their respective rolls in November.
We do not have an activity chairperson.  Anyone wishing to take on this responsibility should contact John Carson.  In the meantime, Debbie Foote and Shelly Drake have offered to do some events by specific request.

The topic of a sign order was brought up for discussion.  Jepson Ordway offered to coordinate with the trail bosses and compile a sign order and get it in to Voss Signs.  Trail bosses should take inventory ASAP and communicate their needs to Jepson.  He will place the combined order.  We can best leverage our sign budget by placing one large order rather than piecemeal orders throughout the season.
Previously discussed club goals were reviewed.  One goal is to develop a budget which would take in to account both fixed and variable costs of operation.  Fixed costs include insurance, groomer payments, gates, culverts, signs etc., basically any cost which we incur regardless of snow conditions.  Variable costs primarily are groomer related.  Fuel, lubricants, etc. are the most obvious of these.

Jeff Bishop reviewed progress on the grant applications.  Phase II has been completed.  The three year plan includes narrative trail descriptions, gps coordinates, projected trail needs, and DEC paperwork.  NYSDOT documentation of state route crossings with the associated proper signage is in progress.

There was discussion of the resurrection of the ‘Rosey Bones’ trail.  If proper landowner permissions can be obtained and this trail utilized, we can avoid the dangerous trail crossing at the intersections of Midline and Hollister Roads.  Ray Ink and Don Mix will approach the respective landowners regarding permission.  Anticipated traffic on this trail will be lighter than in previous years in light of the closing of the Crooked Board Tavern.  Landowners may be more favorable to giving permission in light of this point.

The topic of a possible trail to the Plantations was again discussed.  Some preliminary work was accomplished last season, and more needs to be done.  This would be a good project for someone to take on.  New trails keep our club exciting and will attract new members.  The new trail to Groton was well received last year in spite of a few minor glitches.  It’s a great trail to ride with gas and food easily accessible, and connects to trails north of Groton. 
A fall work day has been scheduled for Saturday September 27th.  Volunteers should gather at the Dryden VFW by 0800 and expect to head out on assignments shortly thereafter.  Bring hand tools, loppers, sledge hammers, screwguns, chainsaws (training certification required to operate chainsaws on State land).  One specific project is the erection of the snow fence adjacent to the RMS gravel beds.  We need a good turn out for this fall work day!  It’s takes a lot less effort to drive stakes now before the ground freezes.  Let’s not wait until winter to get most of our signs up.
We discussed the cash raffle fund raiser.  The tickets are ready and available for distribution/sale.  This year we are offering an incentive which will help get these tickets sold.  They are available in blocks of ten for $90.00 prepaid with cash or check.  This means that you can buy ten tickets for the cost of nine.  You may sell nine and keep the extra ticket for yourself, or sell them all and make $10 for yourself.  This discount price only applies to PREPAID tickets.  You can still get a block of tickets to sell and turn in the proceeds post-sale, as was done last year.  In either case, with just a little effort on the part of all, we can sell out of these tickets and provide the club with some much needed revenues.

Finally, our October1st meeting will be a membership kick-off function.  We will have the usual business meeting, followed by pizza ‘on the club’.  Come to the meeting and renew with Nancy Gould who will be on hand with applications.  Better yet, make Nancy’s job easier by renewing online before the meeting and come and enjoy pizza anyway.  You can link to the club’s website directly or through the NYSSA website.  Join online and print your own vouchers.  Remember- you only need to print one voucher per family to register multiple sleds!  Missy Cooper will run an ad in the Shopper highlighting this membership kickoff.
With no other topics to discuss, Dave Engasser made a motion to adjourn.  Seconded by Don Mix, the meeting was adjourned at 8:40 pm.
Respectfully Submitted,

Gregory M Valentine
Links:

http://www.dcdrifters.net

http://www.nyssnowassoc.org
