

Dryden-Caroline Drifters Annual Officer/Trustee Meeting



                     May 20, 2009

Officers:

President – John Carson

Vice-President – Tim Cornelius

Treasurer – Missy Cooper

Secretary – Michele Cowen (not present)

Trustees and Trail Bosses present:  Nancy Gould, Pat and Bill Dougherty, Jeff Bishop, Dave Engasser, Donny Mix, Greg Compton, Jim Gleason, Ray Ink and Danielle Cornelius.

Meeting was started at approx. 7:37.  John read the Missions, Visions and Values from last year and stated how far we have come along.

Goals from last year:

*Need a groomer committee/trail boss meeting.

*Need to make sure a yearly financial budget is prepared.

*Need to do a bulk sign order.

John went over all these and felt that these goals were pretty much all met.

Goals for the 2009-2010 season:

*Regional Map – Jeff and Jim presented this info, we voted on purchasing 601 maps, get 6 free ads, Jeff is finishing all GPS data for them and Missy will finalize Ad copies.  Maps will cost us 1.75 each and we can resell them for $5 to non-members, members will get a free copy.  

*We need to find a way for more participation by our members at both meetings and functions, possibly pizza, 50/50 raffles, club newsletters and/or email reminders.

*We need to finalize a couple trail/bridge issues: (Plantation trail, given 2 weeks for Chris Kappler to finalize landowner permission, otherwise we will leave this a renegade trail; 600 trail, we need to figure out the bridge situation and a possible fix or way around the water; Bucky’s bride needs some work done, ASAP)

*Jeff is trying to increase our funding by making our of our trails Class A trails, so do we shut these renegade trails down or keep them open we need to determine this before our Phase I paperwork is submitted on June 16th.

*Bulk sign order to be done and turned in by the July 3rd deadline.

*Groomer payoffs one in November 2009, the other in July 2010, we voted to not purchase a new one at this point as we have enough payments for our funding to get us through this coming year, but we will submit a Equipment Authorization Form just in case the club changes its mind in the near future.

Calendar of Events for 2009-2010:

*Motorcycle Poker Run – June/July –date to be determined

*Summer Picnic – August 9th
*Sled head Open – September –date to be determined by Seven Valleys Snogoers

*Youth Safety Course – November 2009 – Missy will handle the date

*Poker Run/Cash Raffle – January/February 2010 – date to be determined 

*Breast Cancer Ride – February 2010

*Landowners Appreciation Breakfast – date to be determined

* Annual end of year Dinner Dance – date to be determined

Meeting adjourned at 9:05 a motion was made by Dave E. and Ray I. seconded.

